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Our workforce - Q4 23/24 Gender and Age Sickness
At the end of Q4 23/24, we had 5378 (4510.0 fte) people, Female - 66%  Male - 34% 9.0 days
an increase of 25 employees from last quarter. Of these under 26 59, were lost per employee to sickness in the past 4 quarters ending Q4 23/24
246 tices, which ted for 4.6% of
. were apprentices, w |.c accounted for 4.6% o oo 2645 ssor Top 3 Reasons - Q4 23/24
directorate workforce. During Q4 23/24, there were 446 4.6 days per fte were lost to
agency workers, compared to 418 agency workers in last age 46 10 63 4% 28.4% long term sickness, which
quarter Stress & mental health related SlEERUIE ifol 2h e 1L ik
Headcount as at 31 March in the past 5 years 64 or older 6% days in the past 12 months
Promotions Cold, ENT & Dental 2.8 days per fte were lost to
stress related sickness, which
Length of Service accounts for 31% of all sick
280 10.6% et A

days in the past 12 months

eople have been promoted in the last 12 mths
beop g Musculoskeletal problems

pegp4l.:/\(/,vith peoglg(\:/v(i)th 2 pec?p?:/\(/)vith 8A:/g yeizrosf @ 53%
under 2 Years to 5 Years over 5 Years Service Starters Leavers
e femae We had 217 starters in Q4 We had 198 leavers in Q4
Annual Turnover Rate @ 48% 23/24. 11% of these were under 23/24. 9% of these were under
are male 26. New starters account for 26. Leavers account for 3.7%
9.6% 13.3% 12.1% 12.9% 89/ 4.0% of total workforce. of our workforce.
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Confidential — Contact Maggie Wang with any questions Apprentice & agency spend e
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Apprenticeship - celebrate our success No. of apprentices on programme - end of Q4 23/24 Number of new apprentices enrolled in Q4 23/24
During Q4 there were a total of 59 new \ 312 A 59 \
apprenticeship enrolments. In the past 4 Split by new apprentices vs CPD | |
quarters we had a total of 71 completions and Split by new apprentices vs CPD

i 0 evi 7 t % doing CPD
:]V.Itr; ar:)undd40:o o;t.hi.se f.chlevmg the i ne;voa;;::;en o i Ogmgo/ % new apprentice % doing CPD
ighest grade of a Distinction. _ 79.
D ° ° 10.2% 89.8%
Plans for 10 new Social Work Apprenticeships | actual spend on apprenticeship by quarter
in Childrens with 10 further positions in Adults N In Q4 23/24 there were

is well underway. We had further good news 250K 249K 261K

226K 229K | |
that the Apprenticeship hub along with 3 of our 210K Completions Withdrawals
. s . 161k 173 227K 216K 223K
apprentices are finalists in the recent annual 208K 9 3

OXLEP Apprenticeship awards Q1 Q@ Q3 Q4 a1 Q@ Q3 Qo4 Q1 Q2 Q3 o4

21122 21/22 21/22 21/22 22/23 22/23 22/23 22/23 23/24 23/24 23/24 23/24

Agency Spend LB Agency spend for the previous 11 quarters and the lastest quarter in Q4 23/24

Total agency Spend N Q4 23/24 was \ Q1 21/22 Q2 21/22 Q3 21/22 Q4 21/22

£9,097,493, which has gone up by 6.14M 8.15M 7.99M 8.33M

1.4% compared to the spend in the Q1 22/23 Q2 22/23 Q3 22/23 Q4 22/23

last quarter at £8,969,483. Compared 8 O8M O 88M 10 47M 10.71M

to that of the same period last year,

the Spend has decreased by 15.1% Q1 23/24 Q2 23/24 Q3 23/24 Q4 23/24
3.40M 9.99M 3.97/M 9.10M
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